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The main philosophy of UGC for Academic Staff Colleges is to

keep in mind that the teacher is central to the system. While it

is universally accepted that the teacher is the pivot of the

educational system, our system does not provide adequate

opportunities for their professional development. It is,

therefore necessary to develop inbuilt mechanism to providetherefore necessary to develop inbuilt mechanism to provide

opportunities for teachers within the framework of

knowledge society. It is also accepted that a teacher must not

be confined only to transmitting information; he/she must

also orient students to meet the challenges of life, to not

merely become a trained professional, but also a better

citizen.



UGC-Academic Staff College, University of Kashmir was established in the year 1987

with an aim of generating awareness among the teaching faculty particularly among

freshly appointed teachers about linkages between society, environment, development

and education, about philosophy of education, higher education system and pedagogy,

resource awareness, knowledge generation, management and personality

development. Overall aim is their professional, personality and career development.

Besides imparting knowledge and skills to participants by organizing different OP’s and

RC’s programmes, Academic Staff College envisages to provide them opportunities to

interact with eminent resource persons and facilitate their exchange of ideas with

peers from various parts of the state and country as well. This considerably helps in an

overall improvement in the quality of education and research in higher education

institutes by enhancing the competencies of the teachers.



“To transform the teachers into inspirational role models for the young
and impressionable students, who in turn will create a just and equitable
society that will be progressive and secular“

"Our UGC Academic Staff College will be an institute that will strive
continuously to achieve academic excellence through It programmes - an
institution committed to preserving and enhancing the core values of the
teaching profession. Through our programs we will equip the teachers
with necessary skills to meet the ever mounting challenges of higher
education and inculcate in them the pride of belonging to this noble
profession and become role models for generations to come."



The functions of Academic Staff College- KU are to plan, organize, implement,

monitor and evaluate orientation courses for newly appointed

college/university lecturers. ASC also organize refresher courses for serving

teachers, besides seminars / workshops for Senior Academicians, Administrator

and for other non teaching fraternity as well.

ASC- KU organizes one or two meetings of principal/heads/deans/officers in a

year to familiarize them with the philosophy and importance of orientationyear to familiarize them with the philosophy and importance of orientation

programmes and refresher courses, and persuade them to depute teachers;

enable them to understand their new roles as supervisors; and facilitate reform

in higher education through appropriate modification of management systems

at various levels

Special interaction programmes on Research Methodology for research scholars

and ASC-KU also conducts various programmes for professional and socio-

economic development of specific groups. These include Environmental Ethics,

disaster Management, Social harmony awareness, literary, cultural

programmes and educational visits and tours for the participants.



The objectives of the Academic Staff College are to enable lecturers to:

� Understand the significance of education in general, and higher education in
particular, in the global and Indian contexts;

� Understand the linkages between education and economic and socio-economic and
cultural development, with particular reference to the Indian polity where democracy,
secularism and social equity are the basic tenets of society.secularism and social equity are the basic tenets of society.

� Acquire and improve basic skills of teaching at the college/university level to achieve
goals of higher education;

� Keep abreast of the latest developments in their specific subjects;

� Understand the organization and management of a college/university and to perceive
the role of teachers in the total system;

� Utilize opportunities for development of personality, initiative and creativity; and
promote computer literacy as well as use of ICT in teaching and learning process.



�Lecturers working in universities/ colleges that are included under Section 2(f) of UGC Act,

For OPs, newly appointed lecturers up to six years of continuous service and all

those teachers who require orientation for getting a higher grade will be

allowed.

�For RCs, participation in OP is a prerequisite for admission. However, in exceptional cases

a teacher may be allowed to complete a RC prior to completion of an OP. Also, there

should be a minimum gap of one year between two courses, though the gap may

be relaxed if an adequate number of participants are not available or it isbe relaxed if an adequate number of participants are not available or it is

essential for the teacher to fulfill eligibility conditions for career advancement,

but there will be no financial commitment from UGC to bear TA/DA and

Boarding , Lodging etc.

�Orientation Program is of 4 weeks duration, with minimum of 24 working days (excluding

Sundays) and 144 contact hours (6 hours a day). Refresher course is of 3-weeks

duration, with minimum of 18 working days (excluding Sundays) and 108 contact

hours (6 hours a day). If a participant fails to complete the requisite contact hours

in a program, he may be permitted to make up for the backlog hours at own cost

in another program by the ASC concerned.



� Part time/ Ad hoc/temporary/contract teachers who have been teaching for at

least three academic sessions in an institution which has been affiliated to a

University for at least two years may be permitted to participate in OP/ RC to

enhance their skills.

� Every Participant shall have to pay in advance registration fee of Rs. 500/-

(nonrefundable) through DD drawn in favor of the Director, Academic Staff

College, University of Kashmir.



As per the UGC set norms:

Orientation Program is of 4 weeks duration, with minimum of 24 working days (excluding

Sundays) and 144 contact hours (6 hours a day).

Refresher course is of 3-weeks duration, with minimum of 18 working days (excluding

Sundays) and 108 contact hours (6 hours a day). If a participant fails to complete theSundays) and 108 contact hours (6 hours a day). If a participant fails to complete the

requisite contact hours in a program, he may be permitted to make up for the backlog

hours at own cost in another program by the ASC concerned.



As we know that the OP’s are interdisciplinary in nature and participation is from different

allied subjects, therefore, a wide variety of specializations are available for discussion, the

UGC has set the curriculum for the orientation course which may have the following four

components :

Component A: 

Awareness of linkages between society, environment, development and education.

Component B: 

Philosophy of Education, Indian Education system and pedagogy

Component C: Component C: 

Resource awareness and knowledge generation

Component D: 

Management and personality development.

RC’s are usually subject specific or may be interdisciplinary in nature, the Directorate

in consultation with the course coordinator frame the curricula as per the subjects

involved and quantum of participation.



The performance of the Participants of both OP’s and RC’s are adjudged on the

following UGC parameters :

� Punctuality 20  Marks

� objective type assessment 40 Marks

Participant Presentation 20 Marks� Participant Presentation 20 Marks

� Book Review 20  Marks

Out of total 100 Marks, the important and the basic parameter set by the UGC is the 

punctuality , which has a weightage of  40% ,  out of a total programme activity. 



During OP’s  or RC’s ,  the participants  adopt the following methodology  for the 

successful completion of  the  programmes. 

� Each day there are fours technical sessions of each 90 minutes duration, three

sessions are chaired by the resource persons and the last session called participant

session is chaired by the participant , wherein he/she presents his /her presentation

(carrying 20 marks)

� Each day one participant will act as chairperson and the other will act as a rappoteur.

The duty of the chairperson is to formally welcome and introduce the guest

resource person and maintain the decorum , discipline and to handle the affairs of

the course smoothly for the day chairing on. The rapporteur has to write down the

delibrations of the day, the classwork and then submit the copy of the same to the

coordinator of the programme.



As  per the UGC guidelines, the participants are at last awarded the following  grades as  

per their performance  in the participating progarmme. 

GRADE A 75  %OR ABOVE

GRADE B 65 %OR ABOVE

GRADE C 55 % OR ABOVE

GRADE  D 50 % OR ABOVEGRADE  D 50 % OR ABOVE

GRADE  F BELOW 50%

NOTE:

In case of Grade-F the participant is considered as failed and he/she must

have to repeat the course again and without any financial commitment

from UGC.



UGC is giving a big thrust for making teachers computer

literate and focus on the use of Computers as a teaching

aid and also to familiarize them with the use of various

tools to create e-content. For meeting the above

objective a state of the art Computer Lab with a server

networked to 25 client machines has been set up and are

presently under up gradation. This enables the

participants to obtain hands on experience with the useparticipants to obtain hands on experience with the use

of basic applications. To help the teachers to meet the

new challenges that are taking place in the field of IT, a

module on e-content development is going to be

introduced in our Orientation Programmes. Also, A small

library has also been established for the benefit of the

teacher participants.



To & fro Railway/Bus fare from the place of posting shall be paid to non-local teachers

selected for the Course as per UGC norms. However, the payment shall be made on the

production of tickets/money receipts.

The non-local participants shall be entitled to an amount of Rs. 250/- per day towards

boarding, lodging and refreshment. However, arrangements for board and lodging can

be made on the basis of a written request made well in advance with the

understanding, that difference, if any on board and lodging charges shall he borne byunderstanding, that difference, if any on board and lodging charges shall he borne by

the participant concerned.

The local participants shall be entitled to an amount of Rs. 150/- per day towards

boarding, lodging and refreshment as per the UGC norms.




